
Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget
Revenue

   4000 Revenue 0.00  0.00  

      4100 Pledges from Congregations 160,144.42  138,000.00  116.05% 141,106.16  138,000.00  102.25% 78,617.47  138,000.00  56.97% 379,868.05  414,000.00  91.76%

      4105 Donations 34,588.49  83.33  41507.85% 5,693.00  83.33  6831.87% 5,527.00  83.33  6632.67% 45,808.49  249.99  18324.13%

      4110 Income from Endowment 7,992.97  8,000.00  99.91% 7,992.97  8,000.00  99.91% 8,000.00  0.00% 15,985.94  24,000.00  66.61%

      4115 Interest 4.45  41.67  10.68% 4.45  41.67  10.68% 9.77  41.67  23.45% 18.67  125.01  14.93%

      4120 Registration for Diocesan Convention 2,500.00  0.00% 2,500.00  0.00% 2,500.00  0.00% 0.00  7,500.00  0.00%

      4125 Other Workshop Registration 1,250.00  0.00% 1,250.00  0.00% 1,250.00  0.00% 0.00  3,750.00  0.00%

      4130 Events Fee 0.00  0.00  

         4130-1 Happening Event Fee 400.00  400.00  0.00  

         4130-2 Cursillo Event Income 2,520.00  10,954.00  1,164.28  14,638.28  0.00  

         4130-3 New Beginnings Event Income 2,460.00  2,460.00  0.00  

      Total 4130 Events Fee $      5,380.00  $             0.00  $      10,954.00  $             0.00  $          1,164.28  $             0.00  $        17,498.28  $             0.00  

      4132 Episcopal Center Rental Income 200.00  200.00  0.00  

      4135 Miscellaneous Income 50,090.36  99.00  -196.54  49,992.82  0.00  

   Total 4000 Revenue $  258,200.69  $  149,875.00  172.28% $    166,049.58  $  149,875.00  110.79% $        85,121.98  $  149,875.00  56.80% $      509,372.25  $  449,625.00  113.29%

Total Revenue $  258,200.69  $  149,875.00  172.28% $    166,049.58  $  149,875.00  110.79% $        85,121.98  $  149,875.00  56.80% $      509,372.25  $  449,625.00  113.29%

Gross Profit $  258,200.69  $  149,875.00  172.28% $    166,049.58  $  149,875.00  110.79% $        85,121.98  $  149,875.00  56.80% $      509,372.25  $  449,625.00  113.29%

Expenditures

   6000 Mission Outside the Diocese 0.00  0.00  

      6001 The Episcopal Church 19,057.25  0.00% 19,057.25  0.00% 60,471.25  19,057.25  317.31% 60,471.25  57,171.75  105.77%

      6002 Province IV of TEC 166.67  0.00% 166.67  0.00% 166.67  0.00% 0.00  500.01  0.00%

      6003 Voorhees College 166.67  0.00% 166.67  0.00% 166.67  0.00% 0.00  500.01  0.00%

      6004 St. Augustine's University 166.67  0.00% 166.67  0.00% 166.67  0.00% 0.00  500.01  0.00%

      6005 University of the South 166.67  0.00% 166.67  0.00% 166.67  0.00% 0.00  500.01  0.00%

      6006 Dominican Development Group 833.33  0.00% 833.33  0.00% 833.33  0.00% 0.00  2,499.99  0.00%

   Total 6000 Mission Outside the Diocese $             0.00  $    20,557.26  0.00% $               0.00  $    20,557.26  0.00% $        60,471.25  $    20,557.26  294.16% $        60,471.25  $    61,671.78  98.05%

   6100 Mission Inside the Diocese 0.00  0.00  

      6101 Congregation Mission Development 5,000.00  3,333.33  150.00% 3,333.33  0.00% 3,333.33  0.00% 5,000.00  9,999.99  50.00%

      6102 Hispanic Ministry Development 23,000.00  2,306.67  997.11% 4,680.96  2,306.67  202.93% 2,306.67  0.00% 27,680.96  6,920.01  400.01%

      6103 Campus Ministry 14,727.07  2,916.67  504.93% 2,916.67  0.00% 12,000.00  2,916.67  411.43% 26,727.07  8,750.01  305.45%

      6104 Program Scholarships 7,000.00  166.67  4199.92% 166.67  0.00% 166.67  0.00% 7,000.00  500.01  1399.97%

      6105 Youth Program Supplies 524.30  1,000.00  52.43% 1,000.00  0.00% 1,000.00  0.00% 524.30  3,000.00  17.48%

      6106 Other Diocesan Program Costs 370.91  166.67  222.54% 300.00  166.67  180.00% 63.85  166.67  38.31% 734.76  500.01  146.95%

      6107 Deacon School for Ministry 250.00  0.00% 250.00  0.00% 250.00  0.00% 0.00  750.00  0.00%

      6108 Clergy and Lay Leader Training 863.15  3,750.00  23.02% 1,328.57  3,750.00  35.43% 808.08  3,750.00  21.55% 2,999.80  11,250.00  26.66%

      6109 Program Lodging/Meals at Honey Creek 7,289.51  1,250.00  583.16% 1,250.00  0.00% 1,250.00  0.00% 7,289.51  3,750.00  194.39%

Episcopal Diocese of Georgia
Budget vs. Actuals

April - June, 2025

Apr 2025 May 2025 Jun 2025 Total



         6109-1 Cursillo Food & Lodging 16,781.00  16,781.00  0.00  

         6109-2 Happening Food & Lodging 50.00  50.00  0.00  

         6109-3 New Beginnings Food & Lodging 7,600.00  7,600.00  0.00  

      Total 6109 Program Lodging/Meals at Honey Creek $    14,889.51  $      1,250.00  1191.16% $             50.00  $      1,250.00  4.00% $        16,781.00  $      1,250.00  1342.48% $        31,720.51  $      3,750.00  845.88%

      6110 Meeting Travel 4,630.63  166.67  2778.32% 166.67  0.00% 2,494.07  166.67  1496.41% 7,124.70  500.01  1424.91%

      6111 Contractor/Supply Expense 13,600.00  5,275.00  5,000.00  23,875.00  0.00  

      6112 Supplies Expenses for Missions in the Diocese 1,206.48  86.57  213.26  1,506.31  0.00  

      6113 Bishop's Visitation Fund Expenses 5,122.82  2,500.00  7,622.82  0.00  

   Total 6100 Mission Inside the Diocese $    85,812.05  $    15,306.68  560.62% $      16,843.92  $    15,306.68  110.04% $        39,860.26  $    15,306.68  260.41% $      142,516.23  $    45,920.04  310.36%

   6200 Episcopal Ministries 0.00  0.00  

      6201 Diocesan Staff Salaries 44,543.38  51,871.25  85.87% 44,393.42  51,871.25  85.58% 44,393.41  51,871.25  85.58% 133,330.21  155,613.75  85.68%

      6205 Housing Allowance 5,041.67  0.00% 5,041.67  0.00% 5,041.67  0.00% 0.00  15,125.01  0.00%

      6206 Lay Employee Pension 2,638.05  2,854.17  92.43% 4,434.86  2,854.17  155.38% 2,446.23  2,854.17  85.71% 9,519.14  8,562.51  111.17%

      6207 Clergy Pension 1,988.63  5,497.50  36.17% 4,131.98  5,497.50  75.16% 7,796.63  5,497.50  141.82% 13,917.24  16,492.50  84.39%

      6208 Health Insurance for Diocesan Staff 12,463.73  15,026.25  82.95% 27,148.76  15,026.25  180.68% 13,859.38  15,026.25  92.23% 53,471.87  45,078.75  118.62%

      6209 Employer FICA 11,448.24  2,183.42  524.33% 11,448.20  2,183.42  524.32% 11,448.21  2,183.42  524.32% 34,344.65  6,550.26  524.32%

      6210 Social Security Clergy Supplement 2,170.33  0.00% 2,170.33  0.00% 2,170.33  0.00% 0.00  6,510.99  0.00%

      6211 Meeting Travel 2,916.67  0.00% 2,916.67  0.00% 2,916.67  0.00% 0.00  8,750.01  0.00%

      6212 Meals/Entertainment of Diocesan Guests 543.33  250.00  217.33% 665.81  250.00  266.32% 250.00  0.00% 1,209.14  750.00  161.22%

      6213 Continuing Education for Staff 125.00  0.00% 160.69  125.00  128.55% 125.00  0.00% 160.69  375.00  42.85%

      6214 Conference Registration for Staff 416.67  0.00% 416.67  0.00% 416.67  0.00% 0.00  1,250.01  0.00%

      6215 Convocational Deans 1,600.00  1,400.00  114.29% 1,400.00  1,400.00  100.00% 1,400.00  1,400.00  100.00% 4,400.00  4,200.00  104.76%

      6216 Honey Creek Mission Support 4,166.67  0.00% 4,166.67  0.00% 4,166.67  0.00% 0.00  12,500.01  0.00%

   Total 6200 Episcopal Ministries $    75,225.36  $    93,919.60  80.10% $      93,783.72  $    93,919.60  99.86% $        81,343.86  $    93,919.60  86.61% $      250,352.94  $  281,758.80  88.85%

   6220 Employee Related Expenses 0.00  0.00  

      6221 Staff Travel 1,515.19  2,239.91  948.70  4,703.80  0.00  

         6221-1 Bishop Travel 572.93  618.42  1,191.35  0.00  

      Total 6221 Staff Travel $      2,088.12  $             0.00  $        2,858.33  $             0.00  $             948.70  $             0.00  $          5,895.15  $             0.00  

      6222 Continuing Education 198.00  198.00  0.00  

   Total 6220 Employee Related Expenses $      2,088.12  $             0.00  $        3,056.33  $             0.00  $             948.70  $             0.00  $          6,093.15  $             0.00  

   6300 Diocesan Administration 0.00  0.00  

      6301 Utilities 4,528.35  833.33  543.40% 3,924.06  833.33  470.89% 4,349.27  833.33  521.91% 12,801.68  2,499.99  512.07%

      6302 Office Administration 1,250.00  0.00% 121.96  1,250.00  9.76% 67.58  1,250.00  5.41% 189.54  3,750.00  5.05%

      6303 Office Supplies 21.39  139.08  160.47  0.00  

      6304 Internet & Telecom 379.44  458.33  82.79% 379.27  458.33  82.75% 266.31  458.33  58.10% 1,025.02  1,374.99  74.55%

      6305 IT Systems 5,558.98  3,000.00  185.30% 4,132.29  3,000.00  137.74% 5,908.15  3,000.00  196.94% 15,599.42  9,000.00  173.33%

      6306 Administrative Costs 1,133.85  2,083.33  54.42% 1,270.05  2,083.33  60.96% 4,391.29  2,083.33  210.78% 6,795.19  6,249.99  108.72%

      6307 Office Equipment 356.82  333.33  107.05% 333.33  0.00% 576.72  333.33  173.02% 933.54  999.99  93.35%

      6308 Printing 118.11  166.67  70.86% 375.50  166.67  225.30% 765.65  166.67  459.38% 1,259.26  500.01  251.85%

      6309 Insurance  Retirees and Group Life 150.00  500.00  30.00% 300.00  500.00  60.00% 1,337.00  500.00  267.40% 1,787.00  1,500.00  119.13%

      6310 Insurance  Disability 250.00  0.00% 250.00  0.00% 250.00  0.00% 0.00  750.00  0.00%

      6311 Insurance  Commercial and Automobile 8,825.50  3,333.33  264.77% 1,184.00  3,333.33  35.52% 1,197.75  3,333.33  35.93% 11,207.25  9,999.99  112.07%

      6312 Reserves  General Convention & Lambeth 1,250.00  0.00% 1,250.00  0.00% 1,250.00  0.00% 0.00  3,750.00  0.00%

      6313 Reserves  Episcopal Transition 416.67  0.00% 416.67  0.00% 416.67  0.00% 0.00  1,250.01  0.00%



      6314 Background Checks  Clergy & Lay 250.00  0.00% 250.00  0.00% 250.00  0.00% 0.00  750.00  0.00%

      6315 Candidates Testing & Screening 600.00  500.00  120.00% 800.00  500.00  160.00% 1,150.00  500.00  230.00% 2,550.00  1,500.00  170.00%

      6316 Diocesan Convention Facility Rent 416.67  0.00% 416.67  0.00% 416.67  0.00% 0.00  1,250.01  0.00%

      6317 Diocesan Convention Meals & Catering 2,750.00  0.00% 2,750.00  0.00% 2,750.00  0.00% 0.00  8,250.00  0.00%

      6318 Audit Fees 1,666.67  0.00% 1,666.67  0.00% 1,666.67  0.00% 0.00  5,000.01  0.00%

      6319 Chancellor Administration & Travel 83.33  0.00% 83.33  0.00% 83.33  0.00% 0.00  249.99  0.00%

      6320 Chancellor Legal Expenses 83.33  0.00% 83.33  0.00% 83.33  0.00% 0.00  249.99  0.00%

      6321 Other Legal Costs 333.33  0.00% 333.33  0.00% 17,638.00  333.33  5291.45% 17,638.00  999.99  1763.82%

      6322 Property Improvements 78,151.20  0.00  105,066.07  0.00  143,101.03  0.00  326,318.30  0.00  

      6323 Maintenance Reserve 83.33  0.00% 83.33  0.00% 83.33  0.00% 0.00  249.99  0.00%

      6324 Diocesan House Loan 0.00  0.00  0.00  0.00  0.00  

      6325 Bank Fees 338.29  338.29  0.00  

   Total 6300 Diocesan Administration $    99,823.64  $    20,041.65  498.08% $    118,030.57  $    20,041.65  588.93% $      180,748.75  $    20,041.65  901.87% $      398,602.96  $    60,124.95  662.96%

Total Expenditures $  262,949.17  $  149,825.19  175.50% $    231,714.54  $  149,825.19  154.66% $      363,372.82  $  149,825.19  242.53% $      858,036.53  $  449,475.57  190.90%


